
Workington Harbour Board

10.00 am, 23 October 2017

Present at the meeting

Joseph (Alan) Bowness
Janet Fallon (Chair)
Michael Heaslip
Joseph Simon (Joe) Holliday

Keith Anthony Little (Vice-Chair)
Anthony James (Tony) Markley
Stuart Askew

Officers in attendance

Stewart Consterdine, Democratic Services Officer
Jeremy W Lihou, Port Manager
Mike Smith, Assistant Director - Capital Programmes and Property

9 APOLOGIES FOR ABSENCE 

Apologies for absence was received from Mr M Fryer, Mrs B Cannon and Lizzy 
Shaw.

10 EXCLUSION OF PRESS AND PUBLIC 

RESOLVED – that the press and public be excluded from the meeting during 
consideration of agenda item 7 – Port Manager’s   report on the 
grounds that it contains exempt information as defined under 
paragraph 3 of Part 1 of schedule 12A of the Local Government Act 
1972 relating to the financial or business affairs of any particular 
person Including the authority holding that information).

11 DISCLOSURES OF INTEREST 

There were no disclosures of interest.

12 MINUTES 

It was noted that in item 5 the date of the term of office was dated 21 April 2017, this 
should have read 21 April 2018.

Also Mr M Fryer did not attend the meeting.

The minutes of the meeting of the Board held on 31 January 2017 were confirmed, 
as circulated, and there upon signed by the Chair.



13 MEMBERSHIP 

It was confirmed that there had been no change in membership of the board.

14 ACCOUNTS AND PERFORMANCE INDICATORS 

A report by the Port Manager informed the Board on the latest Revenue and 
Expenditure for the quarter ending 30 September 2017.

The figures showed good revenue figures which showed they are not that far behind 
target. The current expenditure figures also showed as under budget. If this trend 
continued over the next 6 months then the final figures should be near target.

The pressures on expenditure are anticipated to be from the cost of any dredging 
campaign that may have to be undertaken. Due to recent storms, and any future 
storms, dredging may have to be undertaken in key areas.

A discussion took place concerning the cost of such a dredging campaign and if any 
planning can be undertaken to reduce costs. The Port Manager stated that such a 
campaign could cost between £250,000 to £400,000 depending on where the 
dredging has to be undertaken and when. He mentioned that intelligence is received 
regularly on where suitable dredgers are at any particular time so if there is one in 
the locality then this could be utilised to save it having to come from its home port 
which reduces the cost.

A further discussion took place concerning the cargo tonnage figures and how they 
did not show any exports, only imports. The question was asked if this could be 
looked into and for the Port to try and attract the export flows from local industry to 
be shipped through the Port instead of by road and whether discussions could be 
held with local industry. The Port Manager advised that nationally the trend is for 
imports rather than exports. Local industrial companies look for the most cost 
effective way to ship their goods to their customers and currently that is by road to 
the larger ferry or container ports

The Port Manager went on to inform the Board of the Performance Indicators which 
showed the forecasted financial and sales targets. These forecasts were on the 
conservative side based on what the next six months trading performance will be. 
For example it is expected that the figures October will be buoyant, however it was 
anticipated that there might be a slowdown in November and December. There are 
some business opportunities in the pipeline and compared with last year the figures 
looked very good.  

The Port Manager advised the Board that the Port had completely re-vamped its 
existing website which was launched in July. The new version was aimed at ensuring 
up to date information was available on what we can do for our customers, both 
existing and potential new clients. It also includes technical information on the Port’s 
capabilities and importantly publishes all the relevant information and policies for 
stakeholders and port users. The Port Manager encouraged Board Members to have 
a look at it and come back to him with any observations or feedback about the site 
that they may have. 



RESOLVED – That the report be noted and it was encouraging to see the improved 
figures.

15 PORT MANAGER'S REPORT 

A report by the Port Manager informed the Board of the general commercial activities 
that were on going and anticipated.

As there are various infrastructure projects being undertaken around the area there 
have been many discussions with prospective clients for the ports services. Outside 
of this other opportunities are being investigated with the port having good road and 
rail networks.

Also various new contracts have been won which was helping with revenue streams.

A question was raised about The Port of Workington being the only working port in 
the area, including the South of Scotland, and how this can be used to obtain 
business. The Port Manager informed the Board that there have been a few “one off” 
contracts due to the ports location, which has helped, and there are always follow up 
investigations once the contract had been completed.

The discussion moved to how the Port can keep close to its existing customers 
whilst also building new relationships. The idea of holding a Hospitality, Business 
Opportunity day was discussed which would bring together people from the main 
industries in the area, LEP, Northern Rail and representatives from the Local and 
County Councils. 

It was suggested that Officers should be take this forward and enquiries made about 
hosting such an event.

The Port Manager advised the Board about Health and Safety matters. There had 
been various minor incidents which have been reported. 

There was a discussion concerning Health and Safety training and if Agency Staff 
had training on the machinery and vehicle marshalling as permanent staff does. The 
Port Manager confirmed that all Agency staff have the same training as permanent 
staff on the use of machinery and vehicle marshalling.

The Port Manager presented the Marine Safety Management System Performance 
Report covering the period from 1st June 2016 to 31st May 2017. The report 
concluded that objectives are being achieved and suitably managed by staff with the 
designated responsibility for ensuring the ongoing implementation of the Marine 
Safety Management System requirements.

Also discussed was the publication of the draft good governance guidance by Dft. 
This guidance sets out the requirements for all ports in the UK to follow and has a 
specific guidance section for Municipal (Local Authority) owned ports in the UK of 
which Workington is one.



The Port Manager confirmed that most of the items covered by the report are already 
in place and he will examine each section of the report and benchmark Workington 
against the requirements laid out in the guidance document. The Port Manager will 
come back to the Board in 6 months with a further report on this.

The report was noted.

RESOLVED:-

1. Officers to make enquiries concerning holding a Hospitality, Business 
Opportunity Day and report back to the Board at the next meeting.

2. Port Manager to come back to the Board in 6 months following the 
benchmarking exercise on Dft’s Consultation on Draft Ports Good 
Governance Guidance

16 BRIEFING ON THE BRITISH PORT ASSOCIATION CONFERENCE. 

The Chair briefed the Board following her attendance of the British Port Association 
Conference.

Various areas were covered during the conference including Ports Connectivity, Port 
Governance, Maritime Security and National Economics.

The Chair stated that when economic growth of ports was discussed Barrow came 
out on top with 127% and then came Copeland. This was due to the industries within 
those areas, BAE in Barrow and Sellafield in Copeland, and this distorts the figures, 
to which the Chair did pass on this point during the conference. These figures are 
not good for these areas when funding is requested. 

During the conference BREXIT was discussed with the mechanics of BREXIT, 
Tariffs, Port Changes and Customs, were the main points of discussion not volumes.

17 DATE AND TIME OF NEXT MEETING 

The next meeting of the Board is scheduled for 22 January 2018 at 10.00am at the 
Port of Workington.   

The meeting concluded at 11.30 am


